Critical Technologies - Emerging Leaders Programme

What you will develop:

Strategic thinking and future-focused decision making
Confidence to lead people through change

Greater influence across teams and stakeholders
Communication that engages different audiences
Coaching skills to develop capability in others

Resilience and confidence in more complex leadership situations

Additional content:

Commercial Awareness for Technical Leaders

Use basic commercial language and key financial terms with confidence

* See how their own decisions, time and estimates affect project margin

* Ask better questions and raise commercial issues early

Storytelling, Influence and Pitching Technical Value

* Translate technical detail into clear, audience-friendly language

* ldentify key stakeholder groups and tailor the message to each

» Deliver a short, structured pitch with peer feedback
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Delivered in partnership with
Technology Scotland as part of the
Scottish Cluster Programme
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Programme dates — half days 0930-1230
Workshop __Date ________JTheme
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Workshop 1
Workshop 2

Workshop 3
Workshop 4
Workshop 5

Workshop 6

Workshop 7

Workshop 8

Tuesday 24 November
Tuesday 8 December

Tuesday 12 January
Tuesday 26 January
Tuesday 16 February

Tuesday 9 March

Monday 16 March

Monday 30 March

Strategic Leadership
Communication, Influence & Storytelling

Leading Through Change
Developing Others

Personal Impact & Resilience

Commercial Awareness for Technical Leaders

Workplace Application & Leadership Challenge

Peer Playback Event
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