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FAIRTIQ Commercial Proposition FAIRTIQ

Enables public transport networks to operate as a single, Pay as You Go
integrated system - Rail, Bus, Tram, Ferry, Cable Car

( (D — “‘ Shared Risk and Reward Commercial Model
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https://youtu.be/i9c0zncYqg4

Growing the user base & revenues

Social Media

~
-

Do not know FAIRTIQ

—

Acquisition
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Not yet travelling

—

Activation

Active users

(> 1 trip in last 28 days)

Already travelling

—

Increasing activity

FAIRTIQ

Churned
users
(Min 1 trip
more than 84
days ago)

Paused users
(Min 1 tripin the
past 29 to 84
days)

Stopped travelling

—

Reactivation



. . FAIRTIQ
Iterative testing

Test Analyse

Prioritise Ideas & Design

Set-Ups are tested, improved, and tested again
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Mailing Experiments - Increasing Activity

When the distance beckons and the sun
shines, we finally travel again

The winter was cold, the spring was wet and
the restrictions on mobility were severe. But
now it's finally warmer again and the
measures have been relaxed. Do you also have

Discover 5 incredible excursion destinations that you
can travel this summer by bus, train, ferry and tourist
railway

a great desire see something different than
just the walls of your home office and the
same surroundings?

Then it's high time for your next summer trip,
whether to the pool, to your favorite lake or
even to the mountains - ride with FAIRTIQ

Free trip for the first 10 users to travel

— |
Competitiop,
Don't miss out:

Promotion code

1trip = 1 chance to get 1 whole week free

Travel with FAIRTIQ for at least one day
within the next week and we will plant a tree
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for you.




Results - spending in the week after campaign FAIRTIG

20 1.93

Weekly spending (CHF)

No mail Free Journey Lottery  Voucher Informational Free Week Lottery = Competition Plant a tree
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. . FAIRTIQ
Iterative testing

Test Analyse

Prioritise Ideas & Design

Set-Ups are tested, improved, and tested again
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FAIRTIQ

Rejsekort & Rejseplan A/S - Denmark

June 2022 - Project Commences

16th August - Public Launch of FAIRTIQ Trial
23rd August - over 1,000 journeys per day
26th August - TikTok about FAIRTIQ by a

Danish influencer qoes viral

28th August - 10,000 journeys with FAIRTIQ

Q



https://www.tiktok.com/@lassewinther/video/7135821925338729733?_r=1&_t=8VEeVEq9Cn0&is_from_webapp=v1&item_id=7135821925338729733
https://www.tiktok.com/@lassewinther/video/7135821925338729733?_r=1&_t=8VEeVEq9Cn0&is_from_webapp=v1&item_id=7135821925338729733

Social Media

. . . . FAIRTIQ
SNCF - Fare Innovation - Progressive Discounting B

FAIRTIQ worked with SNCF TER (regional subsidiaries) to enable the launch of flexible fares capping:
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SNCF TER in Occitanie for students:

+ = 0: the more you travel, the less you pay

Return trips:
e 1-10:50% off
e 11-20: the rest of the monthis free
e 11-15:Build credit for the next month

e > 21:travelfor free the following month

Riders under 26 has increased by 30%.

Revenue has increased 4.6 times
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FAIRTIQ

Activity increase: FAIRTIQ bonus = SN 5 BB

Case study - Switzerland

Ride 5 times

Get 5% back +129%

Additional frequent users™* in regions

\li%\ . with bonus vs. regions without bonus
—=@)

* Frequent users = > 5 travel days per calendar month

il
)

Source: FAIRTIQ analysis in Switzerland
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Thank you for your
attention!
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Steve Broadley
Lead, UK and Ireland

steve.broadley@fairtig.com
07878838736

FAIRTIQ




FAIRTIQ

Digital Acquisition

Your public transport ticket.
Across Switzerland.

Discover

You([TH)
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http://www.youtube.com/watch?v=pVDunafaXDQ

Offline Acquisition
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FAIRTIQ

Die einfachste Fahrkarte Osterreichs.
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ACHTUNG BUS.
FAIRTIQ. LOS.

/ IMMER DIERICHTIGE
FAHRKARTE
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Member-get-Member FAIRTIQ
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Free rides
Thank you for traveling
How to get Free Rides with FAIRTIQ!

Get CHF 3.00 when your refer a friend to
try FAIRITQ.

From
Bern, Barenplatz

To
Bern, Schéneburg

Your code to share
RETO1245 (9 Standard Journey Price

FAIRTIQ Price
Share Code

23 Want to get a free ride?

Already 3 referrals

You rock! thanks for helping sharing the
love to use FAIRTIQ. We are so proud of Report an issue with this journey

you.
Close
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FAIDTIN

NPT R—— e 29% of the respondents state
they used public transport
(almost) never prior to signing

up to FTQ.
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FAIRTIQ

FAIRTIQ further information

Steve Broadley



FAIRTIQ - Introduction Video

This 2 minute video summarises FAIRTIQ.
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FAIRTIQ
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https://www.youtube.com/watch?v=pd28oRqHYqY

FAIRTIQ

FAIRTIQ White Papers and Case Studies

: i b ; _‘.

FAIRTIQ White Papers and Case Studies
Fare capping at CGN offers travellers greater flexibility
Ticketing in Mobility as a Service - report publication by UITP (FAIRTIQ - Page 12)
Flexible Pricing Innovation to Boost Ridership
Specifying the next generation of mobile ticketing
How EVAG partnered with FAIRTIQ to save 2 Million EUR investment costs by removing
ticket vending machines
e To be published shortly - Increasing User Ridership through Data-Driven Marketing and

Tariff Innovation
2022 © FAIRTIQ Ltd, Bern, Switzerland 18

CGN*



https://fairtiq.com/en/white-paper

>700 operators

vns)
Il =21 "4

RHEIN-MAIN-VERKEHRSVERBUND

i

N ZVV
K] sBB

2022 © FAIRTIQ Ltd, Bern, Switzerland

FAIRTIQ
AlktivBUS

Flensburg

A SWH. HAVAG
vvo= BVG
MiY) VMT

Verkehrsverbund
Mittelthiiringen
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B Trials
B Production App
Production SDK
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FAIRTIQ Growth

More than 70million
journeys in productive
environments

> 20% market share of
tickets, day passes in
Switzerland

Fastest growing sales

channel in Switzerland
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FAIRTIQ
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https://nicht.fairtiq.com/

New insights from origin-destination data

Verkiufe = FAIRTIQtrips | Nutzer | Gutscheine

Fahrscheinverkdufe

Anzahl Fahrscheine

5K 500

Anzahl neue Registrierungen

o o E r . D o
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& @ W NP PR RS S TS Nutzer
W Registrierungen
date (WEEK)

Registrierungen und aktive Nutzer

Group By: date (WEEK)

@ Aktive Nutzer
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FAIRTIQ - Enables public transport networks to operate as a single, Pay FAIRTIQ
as You Go integrated system - Rail, Bus, Tram, Ferry

e Calculates theright fare for the passenger
o Builds trust in digital solutions
o Removes the stress of selecting the right fare in advance
o Youdon't need to understand the transport system to be able to travel

e Easytointroduce new innovative fare structures and incentives
o Pay As You Go with Capping
o Beeline Tariff

® Detailed Analytics FAIRTIQ's vision
No additional hardware m
o Gates, Ticket Machines, Validators, etc *The simplest way to

everyday mobility, for
everyone, everywhere”

e Quick toimplement
e FEasytouse
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Thank you for your
attention!

Steve Broadley
Lead, UK and Ireland

steve.broadley@fairtig.com
07878 838736

FAIRTIQ




